HILLSIDE PUBLIC LIBRARY BOARD OF TRUSTEES
HILLSIDE 405 N. Hillside Avenue, HiIIside, IL60162
PUBLIC Lower Level Meeting Room

Agenda for Regular Meeting of November 20, 2024 at 7:00 PM

1. ROLLCALL
2. AUDIENCE PARTICIPATION
e Jim Savio, Partner, Sikich
e Public Comments
3. APPROVAL OF MINUTES
e Previous regular meeting of October 16, 2024 *V
4. COMMUNICATIONS
OFFICERS’ REPORTS *V
6. FINANCIAL REPORTS
e Treasurer’'s Report for October 2024
e Review of Bills, October 2024
e Approval of Financial Statements, October 2024 *R
7. DIRECTOR’S REPORT *V
8. COMMITTEE REPORTS *V
e Finance
e Facilities
e Personnel
9. UNFINISHED BUSINESS
10. NEW BUSINESS
e Review of Serving Our Public: Chapter 8: System Member Responsibilities & Resource Sharing

o

e Approval of Resolution 2025-01: Appropriation determination and determination of amounts to be
levied for library purposes for fiscal year 2024-2025 *R
e Approval of Resolution 2025-03: A resolution establishing the official holiday/closing dates for the
Hillside Public Library for the calendar year 2025 *V
e Approval of Resolution 2025-04: A resolution establishing the official meeting dates for the Hillside
Public Library Board of Trustees for the calendar year 2025 *V
e Acceptance of Fiscal Year 2023-2024 Audit *R
e Approval of a quote from Outsource Solutions Group to purchase new staff workstations in the amount
of $22,845.84 *R
11. EXECUTIVE SESSION (if needed)
12. ANNOUNCEMENTS
e Next regular meeting: January 15, 2024
13. REMINDERS
14. ADJOURNMENT *V

Posted: Library Lobby and Website
Delivered: Trustees Potential Board Action on Items Marked with Asterisk*



HILLSIDE PUBLIC LIBRARY
405 N. HILLSIDE AVENUE, HILLSIDE, IL

BOARD OF TRUSTEES MEETING —October 18, 2024
MINUTES

CALL TO ORDER: The meeting was called to order at 7:02 pm by Maureen Sypkens.
PUBLIC COMMENTS: The Board President will advise the public they must follow the
Hillside Public Library Rules for Public Comment. The Hillside Public Library Rules for
Public Comment are available on the Librarys website.

ROLL CALL: PRESENT In Person — Maureen Sypkens, Donna Kassar, Geneva Allen,
Sandy Barge, Shirley Wachowski. ABSENT — Bill Spain, Yolanda Bindert
Guests: Director Amy Franco, Tim Gavin

. AUDIENCE PARTICIPATION

a. Tim Gavin, from Lauterbach and Amen, discussed the payroll and accounting
work they are doing for the library. They implemented new accounting software
and they also helped with the implementation of Positive Pay. They prepared the
audit which is just waiting for the IMRF.

. APPROVAL OF MINUTES

a. Donna Kassar made a motion to APPROVE THE MINUTES FROM THE
SEPTEMBER 18, 2024, MEETING. Shirley Wachowski seconded the motion.
The motion carried by voice vote.

. FINANCIAL REPORTS

a. Amy Franco presented the Treasurer’s report and Financial statement for
September 30, 2024. The negative operations expenditures indicate the payments
made from other Proviso Libraries to reimburse the billboard advertisement.
Personnel expenditures are lower this month due to having a smaller staff after the
summer. Interest income is still high. We are correcting our negative fund
balances.

b. Maureen Sypkens made a motion to APPROVE THE TREASURER’S REPORT
AND FINANCIAL STATEMENTS FOR SEPTEMBER 2024. Donna Kassar
seconded the motion. The motion carried by roll call vote: Maureen Sypkens —
AYE, Donna Kassar — AYE, Shirley Wachowski — AYE, Geneva Allen — AYE,
Sandy Barge — AYE.



6. DIRECTOR’S REPORT

a.

BUILDING AND GROUNDS
1. High Water Usage — We had an extremely high water usage report this
month. Public Works helped us find and fix a leaky toilet and changed our
meter to a smart meter.
ii. We passed the fire inspection.
TECHNOLOGY
i. New Staff Computers — Director Franco is currently selecting new
computers for purchase as part of our technology replacement plan.

ii. Internet stability — we are still experiencing intermittent outages which are
better, but still not fixed. OSG and the Village are working to fix it.

iii. Battery Backup for the Server failed and was replaced for $400.

iv. Server backups — we are investigating using OSG for backup or staying
with current vender.

LIBRARY COMMUNITY NEWS
1. Leadership in Proviso Libraries — several libraries are missing staft in top
leadership positions. We are trying to support them as needed.

ii. Alexi Giannoulias — Secretary of State and State Librarian, came to the
ILA Annual Conference and discussed new laws that made positive
changes for libraries. Director Franco presented him with the Robert R.
McClarren Legislative Development Award for his work advocating anti-
book banning legislation.

UPCOMING PROGRAMMING
i. Spooky Party

1. Guest Story Time — Fire Department

iii.  Alarm Pull — staff was able to practice clearing the building and putting
out a fire with a fire extinguisher

3 THINGS TO SHARE
1. October 26 — Firefighter Guest Storytime

ii. October 17 — Spooky Party

iii. The Library now has free access to Consumer Reports.org. Patrons can
have full access to the database from the library website. Great resource to
check before buying holiday gifts.

Maureen Sypkens made a motion to APPROVE THE DIRECTOR’S REPORT.
Shirley Wachowski seconded the motion. The motion carried by voice vote.

7. NEW BUSINESS

a.

b.

Review of Serving our Public: Chapter 7: Collection Management. We are
compliant with this chapter.

Review of Resolution 2025-01: Appropriation determination and determination of
amounts to be levied for the library purposes for fiscal year 2024-25 — The FICA
will be paid/levied from the general funds and the IMRF will be the only thing
paid/levied from the IMRF fund. Everyone in Proviso got reassessed for their tax



bill this year. The Library requests 5% increase over last year’s tax amount for
taxpayers but this does not mean their library tax increased by 5%. The effective
tax rate for Library taxes actually decreased. The Levy will be voted on at the
November meeting.

c. Approval of Resolution 2025-02 — Maureen Sypkens made a motion to
APPROVE RESOLUTION 2025-02 AUTHORIZING THE TRANSFER OF
FISCALYEAR 2023-2024 UNEXPENDED OPERATING FUND BALANCE
TO THE CAPITAL PROJECTS FUND IN THE AMOUNT OF $400,000. Donna
Kassar seconded the motion. The motion carried by roll call vote: Maureen
Sypkens — AYE, Donna Kassar — AYE, Shirley Wachowski — AYE, Geneva Allen
—AYE, Sandy Barge — AYE.

d. Semi Annual review of minutes of closed minutes — Maureen Sypkens made a
motion to DESTROY THE VERBATIM RECORDINGS OF CLOSED
MEETINGS ON FEBRUARY 15, 2023; MARCH 2, 2023; AND MARCH 15,
2023, AND TO RETAIN AND KEEP THE MINUTES OF THOSE MEETINGS
CLOSED. Donna Kassar seconded the motion. The motion carried by voice vote.

e. Parental Leave Policy — Geneva Allen made a motion to APPROVE THE NEW
PAID PARENTAL LEAVE POLICY AMENDED TO OFFER 6 WEEKS OF
PAID PARENTAL LEAVE. Sandy Barge seconded the motion. The motion failed
by roll call vote: Maureen Sypkens — NAY, Donna Kassar — NAY, Shirley
Wachowski — NAY, Geneva Allen — AYE, Sandy Barge — AYE.

Maureen Sypkens made a motion to APPROVE THE NEW PAID PARENTAL
LEAVE POLICY AMENDED TO OFFER 8 WEEKS OF PAID PARENTAL
LEAVE. Shirley Wachowski seconded the motion. The motion carried by roll call
vote: Maureen Sypkens — AYE, Donna Kassar — AYE, Shirley Wachowski — AYE,
Geneva Allen — NAY, Sandy Barge — NAY

8. ANNOUNCEMENT
a. The next meeting will be on November 20, 2024.

9. ADJOURNMENT — Maureen Sypkens made a motion to adjourn the meeting at 8:11 pm.
Shirley Wachowski seconded the motion. The motion carried by voice vote.



HILLSIDE PUBLIC LIBRARY BOARD OF TRUSTEES
TREASURER'S REPORT FOR SEPTEMBER 30, 2024

1. Review of Bills and Financial Accounting

EXPENDITURES AS OF SEPTEMBER 30, 2024

PERSONNEL $59,236.87
OPERATIONS -$1,695.72
PROFESSIONAL SERVICES $9,074.44
MATERIALS $2,750.73
PROGRAMS $150.00
BUILDING $6,364.73
CAPITAL $0.00
TOTAL EXPENDITURES $75,881.05

RECEIPTS AS OF SEPTEMBER 30, 2024
FINES, FEES & MISCELLANEOUS INCOME $604.98
PER CAPITA GRANT $0.00
INTEREST INCOME Republic Bank $1,155.53
Illinois Funds Reinvest $5,021.32
PFM Reinvest $6,760.66
TAXES PRIOR YEARS $0.00
TAXES CURRENT $0.00
TAXES ADVANCE $0.00
CORPORATE REPLACEMENT TAXES $0.00
OTHER $71.68
TOTAL RECEIPTS $13,614.17

2. Fund Balances as of September 30, 2024

11-2900 Library Fund (Cash & Investment)
20-2900 Building Maintenance Fund
30-2900 FICA Fund
40-2900 IMRF Fund
50-2900 Insurance Fund
52-2900 Unemployment Fund
54-2900 Workers Comp Fund
60-2900 Audit Fund
70-2900 Building Reserve Fund
TOTAL FUND BALANCES

$1,931,098.78
-$56,152.86
$2,853.10
-$9,540.38
$12,018.19
$26,334.27
$3,106.59
-$0.84
$2,463,667.93
$4,373,384.78
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